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INTRODUCTION 
 
This is the fourteenth annual report of the Cairngorm Ranger Service 
and sixth incorporating a report on the progress of work to carry out the 
Cairngorm Estate Management Plan. This report presents key features 
of 2010 and priorities for 2011 are previewed. 
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Strategic Statement 
 
Cairngorm Estate, 1418 ha, is owned by Highlands and Islands Enterprise, and 
occupies the Northern slopes of the Cairngorms, prominently seen from many points 
in Strathspey. 
 
Cairngorm Mountain Limited is a wholly-owned subsidiary of HIE. CML operates the 
Cairngorm Ski Area, which is the most heavily-used access point to the mountains 
and, with the Cairngorm Mountain Railway, is the most visited tourist destination in 
the Cairngorms.  
 
Cairngorm Estate repays public investment by providing: 

·  Managed access to a high-quality mountain area; 
·  Promotion of wild land values to minimise damage to the natural environment; 
·  A successful mountain snow-sports facility  
·  A mountain experience for many people who could not otherwise experience 

high land and mountain environments 
·  Support services, particularly advice, interpretation and guidance, for 

members of the public visiting individually or in educational, research, 
recreational, media or other groups; 

·  Monitoring of the environment to quantify natural qualities and public use and 
advise management of impacts caused by public access; 

·  Liaison, advocacy and advice based on experience of living and working in a 
difficult mountain environment; 

·  Practical assistance and advice to minimise human impacts on the mountain 
environment in a wider area. 

 
Cairngorm Mountain Ranger Service is employed by Cairngorm Mountain Limited. 
The Ranger Service is deployed across Cairngorm Estate to ensure professional 
stewardship of the land, by advising HIE and CML, visiting users and others, applying 
the visitor management plan (VMP) and monitoring scheme (DMS), ensuring that the 
provisions of the Cairngorm Estate Management Plan are carried out. 
 
Cairngorm Mountain Ranger Service complements all other sections of Cairngorm 
Mountain Limited operation by providing a dedicated and competent link with hill-
users, especially those who visit for non-commercial activities such as 
mountaineering and hillwalking, by having the capability of taking access to all parts 
of Cairngorm Estate for management and monitoring and by providing analytical and 
creative skills such as photography, film making, copy writing, public speaking and 
interpretation. 
 
2010 was an unusually wintery year when CML was able to offer snowsports for a 
very long season, and initiate guided walks at the Summit in the Summer. 
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1. The Estate and Ranger team 
 

Cairngorm Estate and Cairngorm Mountain 
Limited remain the responsibility of Highlands 
and Islands Enterprise. HIE retains its publicly-
stated intention to put the company out to tender, 
but has not specified a timescale to date. 
 
The estate covers 1418 ha as shown on the 
map in the appendix. Cairngorm Mountain 
Ranger Service is the team by which most 
estate operations have been effected. 
 
During 2010 Cairngorm Mountain recruited a 
second Seasonal Ranger to work alongside 
the existing Head Ranger and Seasonal 
Ranger. The successful candidate of the 
recruitment process was Attila Kish. 
 
From January to April the Ranger Service 
comprised one Ranger working alone through 
the winter14. The recruitment of a second 
seasonal Ranger brought the team strength up 
to three for the period June – November, after 
which it reverted to one Ranger for the 
remainder of the year. 
 
The Ranger Service is the responsibility of the 
Marketing Manager, as part of the Marketing 
department within Cairngorm Mountain Limited. 
 
The word Mountain has been added to the title 
of the Ranger Service, as shown on the badge, 
to emphasise that Cairngorm Mountain Ranger 
Service is part of Cairngorm Mountain Limited, 
is a mountain-oriented service, and is not part 
of the Cairngorms National Park Authority. 
 
Other personnel managing the Estate are in the 
Operations team of Cairngorm Mountain 
Limited, managed by Operations Manager, 
Colin Matthew. These include fitters, 
electricians and a roads and fencing team. 
Operations relating to waste management are 
overseen by the Catering manager.  
 
The Ranger team worked closely with a team of 
guides drawn from several other teams on the 
hill to carry out the programme of guided walks 
during July to October. 
 
Volunteer support for management of the 
estate and assisting the Ranger Service is 
appreciated1. The Ski Club of GB repeated 
their annual litter pick around the ski area on 
20th June and twelve Cairngorms National 
                                                
1 Cross-references refer to Appendix numbers. 

Park Junior Rangers visited on 24th June to work 
on the surface and margins of the Northern 
Corries Path. Two Junior Rangers also attended 
on 30th October and assisted with bringing in 
signs and the Summit Path ropes. 
 
Two individuals attended voluntarily and 
assisted the Ranger Service. Both were given a 
day’s induction and worked under supervision. 
They were Herbert Noditza, from France, and 
Jane Austin, from Forres. Jane, in particular, 
attended on six days, accompanying several of 
the Summit Walks. 

 
At one stage enquiries about working as a 
volunteer with Cairngorm Mountain Ranger 
Service were being received at the rate of one 
per week, but the inability to turn these 
expressions of interest into practical assistance 
is a matter of concern which has been 
communicated to the National Park Authority, 
and remains an area of outstanding work 
commitment in 2011. 
 
Training was provided by the Ranger Service for 
colleagues2. In addition to induction briefings for 
staff and contractors on the environmental 
sensitivity of the site, additional navigation training 
was carried out for walks guides, especially when 
the Walk at the Top was cancelled by bad 
weather. 
 
On 49 days no Ranger Service was present4, 
causing daily service to visitors and partners to be 
unavailable. CML found these shortfalls 
unsustainable and moved to rectify the position 
with the recruitment of the second Seasonal 
Ranger and deployment with the Ranger Service 
for two days per week during the winter of 2010 – 
2011. His other three days were allocated to the 
Outside Squad. However, the Ranger Service 
element of this arrangement did not start until 
New Year, 2011. 

  
Nic Bullivant  
Head Ranger 
 

Ruari Macdonald 
Seasonal Ranger/ 
Ski Patroller*  

Attila Kish 
Seasonal Ranger/ 
Outside squad* 

*The report on this post is for the Ranger element only 
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2. Keeping up to date 
 
The Ranger Service continued to keep the 
whole estate under review, to advise visitors 
and the Company as required. 
 
The Ranger Service planned to visit all parts of 
the Estate. The patrolling plan for winter 2009-
10 was completed satisfactorily, but summer 
2010 was dominated by the need to provide 
guiding at the Summit, leading to the Summit 
area being heavily visited by rangers, and large 
areas receiving little or no attention.  
 
The Detailed Monitoring Scheme was operated 
under the Section 50/49A agreement for the 
ninth successive year. As fieldwork was 
curtailed by the reduced requirements of SNH 
this was the first year not involving a field 
ecologist in addition to the Ranger Service and 
other contractors. The results were submitted to 
SNH and will be independently reviewed by 
Northern Ecological Services. 
 
Rangers spent 256 hours on the Detailed 
Monitoring Scheme, managing the automatic 
people counters5 and by footpath surveying on 
six dates in August and September. There were 
also preparation and review meetings in 
January and March and many days of data 
entry and management. The Head Ranger 
prepared a supporting statement to accompany 
the data submitted to SNH. This replaces the 
previous Monitoring Report, which was found to 
be very useful in summarising the year’s work. 
 
The Detailed Monitoring Scheme was due to be 
reviewed by SNH and The Highland Council in 
2010, the review may recommend changes. 
The Ranger Service will again be required to 
carry out the bulk of the fieldwork and manage 
the scheme in 2011. 
 
Daily weather monitoring for the Met Office 
continued as in previous years6. This is one of 
the daily duties which most suffered from non-
availability 
of Rangers.  

 
 
 
Damage to the ground on the approach to 
Coire an t-Sneachda was caused by walkers 
failing to find the path in partly snow-covered 
conditions. The line of the path was marked 
with canes and an explanatory sign provided. 
The damaged vegetation showed slight signs 
of recovery later in the year. 
 
Several footbridges were damaged by the 
winter conditions. Access from the lower car 
park in Coire Cas to the Northern Corries path 
was disrupted when the lower bridge broke in 
the middle. The bridge on the lower Coire Cas 
loop trail at the foot of the brae below the 
middle station suffered a similar fate, and the 
bridge across the Allt Coire na Ciste was 
undermined during the thaw and fell into the 
water. Repairs to all these bridges were 
carried out by the Outdoor squad, at 
considerable cost to the company. 
 
Further towers were removed from the White 
Lady tow and redeployed on other tows or 
stockpiled for future use. The redundant 
Fiacaill tow hut, itself a replacement for one 
that was blown down, was again demolished 
by wind on 17th November.  
 
Due to the protracted winter cover of snow 
the annual review of the ski area did not take 
place. A photographic review of the main hill 
track was made in June. 
 
Off-road vehicle use in the ski area is 
essential to maintenance of the equipment 
but continued to cause damage. The solution 
may be to ensure provision of a well-built 
track at all points where vehicle access may 
be needed in the future. Skidoo use continues 
to provide issues for ski area management. 
 
Rangers made records18 of melt dates of 
snow patches visible from Cairngorm Estate 
and contributed to a national Internet-based 
survey of snow patches. These records assist 
understanding climate change and habitat 
development. Melt dates in 2010 in many 
locations were the latest for years. 
 
Photo: checking the Fiacaill Tow hut during 
heavy snow-lie. Unfortunately the hut, which 
was earmarked for use for interpretation, blew 
over and was destroyed in November. 
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3. Effecting changes 
 
Pathworks on the Estate have returned 
almost to earlier volumes7. The vast majority 
of the work is carried out by visiting 
contractors who are present on site for long 
periods during the summer, and use small 
plant as large as a 1.5-tonne digger. Rangers 
and volunteers have contributed many work 
days to small scale remedial and maintenance 
works. Close working with SNH has been 
essential in planning and carrying out the 
works within designated sites. 
 
This was the second year of a collaborative 
approach, fostered by Cairngorms Outdoor 
Access Trust, COAT, to contract a 
professional team to carry out maintenance 
on paths on Cairngorm Estate, Mar Lodge 
Estate and other paths on Deeside formerly 
the responsibility of the Upper Deeside 
Access Trust, the predecessor organisation to 
COAT. 
 
The retained contractor, Upland Access, 
carried out remedial drainage, landscaping 
and surfacing on the Northern Corries Path 
from the car park as far as the Allt Coire an t-
Sneachda. They also continued works on the 
path into Coire an t-Sneachda and improved 
the climbers’ direct path from the Fiacaill 
Ridge tow to the West. 
 
The main construction work of 2010 took 
place on the Windy Ridge Path (see cover), 
making good a commitment to improve this 
path when it became one of the routes 
approved for appropriate publicity in the 
context of the VMP. Contractors Highland 
Conservation Services completed the upper 
section by October 13th, allowing time for a 
start to be made on a realigned lower section 
before the onset of winter forced withdrawal 
on 16th November. 
 
Particularly innovative was HCS’s use of a 
small digger to create a path on the steep 
hillside and to use the power of the machine 
to position individual stones in the boulder-
pitched sections. The resulting construction is 
exceptionally robust and stable, with copious 
side ditches which not only encourage 
summer walkers to stay on the causeway, but 
also collects snow in winter providing a snow-
covered surface for winter walking. This gives 
users the option of using the wind-swept 
causeway and boulders or the snow-filled 

marginal gully, according to conditions and 
equipment used. 
 
A section of path extending on to the plateau above 
Coire an Lochain was defined and widened by 
contractors Upland Access. This represents the start 
of a new phase of path building, beyond the existing 
paths in the corries and on adjacent ridges and steep 
ground, and on to exposed plateau ground in 
designated sites.  
 

  
Path definition and braid removal at the edge of the 
plateau, before (L) and after. 
 
For part of the winter, the Ranger Service marked 
part of the path to Coire an t-Sneachda with bamboo 
poles to draw attention to the correct path line. 
Nevertheless, some emergency remedial works were 
needed to prevent deepening of trenches formed 
when walkers and climbers missed the route. 
 

Signage informing 
mountaineers of 
the reason for 
canes along the 
line of the path to 
Coire an t-
Sneachda. This 
sign was found to 
be buried by snow 
on the next visit. 
 
 
  
Snow bridges 
proved 
hazardous on the 
Northern Corries 
Path, no more so 
than at the Allt 
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Coire an t-Sneachda. On one occasion, a 
huge serac tipped over just after the Ranger 
had crossed it with a group, revealing the 
meltwater stream rushing by underneath. 
This bridge had proved too massive to 
remove, but smaller ones were being 
broken through by the Rangers until as late 
as mid-May. 
 
The ropes which mark the Summit Path 
were not deployed until June 11, and were 
retrieved by volunteer Junior Rangers 
(below) on 30th October. This is the shortest 
period recorded for these ropes being out, 
141 days.  
 

 
 
Several drains on the hill track in Coire Cas 
were cleared by Rangers, but unfortunately 
this was of limited effectiveness, as many 
are damaged by the passage of vehicles, 
and many are of an inappropriate size or 
design. Progress was reviewed for CML on 
23rd June. Several other attempts were 
made to reduce the amount of water 
washing along and across the track, and the 
resulting outwash of gravel cleared from 
verges and drains. 
 
In October contractor Ross McGowan, who 
had been on site to work on the railway tunnel 
cover, carried out some work on the hill track 
to install steel cross-drain bars which have 
been found to give improved performance.  
 
The proposed planned regular maintenance 
of the Hill Track did not take place in 2010, 
and the significant damage to the area of 
Coire na Ciste used for access to the 
Ptarmigan tow in  late November 2009 was 
not remedied in 2010. 
During September works to the car park 
funded by HIE resulted in small but important 

improvements to drainage, surfacing and barriers 
along the edge of the car park. 
 
The Ranger Service worked closely with fitters to 
install some surplus Ecoblock as a driving surface 
across soft ground to gain access to the car park tow 
track. Ecoblock is used widely to surface car parks 
and allows vegetation to grow through it. However, 
the track thus created did not provide a route which 
drivers were able to use and damage along this route 
resulted. The Ecoblock was removed before winter. 
 
Ruari MacDonald, as a member of Ski Patrol present 
through the summer, became involved in clear-up 
work of Patrol equipment (poles and nets) and then in 
drainage and re-seeding work on tow lines. Rubbish 
was removed from inaccessible locations such as 
lower down the Ciste Gully by the Ranger Service 
even as late as October. 
 
Maintaining facilities in the ski area by the Ranger 
Service has been reduced with reduced time 
available, and others have the capability and 
transport to gain access leaving the Rangers 
available for other duties. 
 
Rangers mounted a search for sections of the snow-
making cannon damaged by a gale in November, and 
pieces of the Fiacaill Tow hut, destroyed in the same 
gale. 
 
Two visits were made to remove litter from the 
Shelter Stone. Although it is outside Cairngorm 
Estate, usage originates significantly from Cairngorm. 
On the first visit in June, a visitors’ book was left in a 
watertight box under the stone. This was reviewed in 
November, when it was found to be in good 
condition. 
 
There was no further progress in revising the 
Cairngorm Estate Management Plan in 2010. 
Company attention concentrated on consultation on 
the Visitor Management Plan instead. 
. 
The Cairngorm Poo Project, initiated in 2007, was 
used by many people going out onto the hill 
snowholing in winter and camping winter and 
summer. The two main snowholing sites at Ciste 
Mhearad and Coire Domhain again appeared almost 
entirely free of human waste in the spring during 
snowmelt. The Project has been extended 
indefinitely, and rebranded as the Cairngorm Snow 
White facility, as this concentrates attention on the 
desired outcome, not the problem, and takes it 
beyond being a temporary project. New signage was 
deployed to direct users. 
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During August a Poo Pot was borrowed by a 
reverend minister to use in a sermon. 
 

 
Snowholes in Coire an t-Sneachda 
 
It is difficult to quantify use of the facility, 
short of counting occasions when the facility 
should have been used but wasn’t. Many pots 
taken out are returned unused. The lack of 
apparent problems at Snowhole sites is a 
good measure of the scheme’s success. 
 

The fence surrounding the enclosure in lower Coire na 
Ciste which houses plants belonging to the Royal 
Botanical Gardens in Edinburgh was demolished by 
the weight of snow (below). The Ranger Service has 
been working with RBG and their fencing contractor to 
arrange an opportunity for it to be rebuilt. This work 
has been carried forward to 2011. 

 
The Ranger Service continued to manage provisions 
of the Estate Fire Plan, deploying beaters to key 
locations in May to October and High Fire Risk signs 
for four days in June. 

 

4. Our visitors 
 

Total numbers of visitors to Cairngorm were not 
calculated in 2010 because of the destruction of 
the vehicle counter on the Ski Road during snow 
clearing operations. Replacement is planned for 
2011.  
 
The ski season attracted 145,000 participants, the 
most since 1996. Improved conditions, the long 
season and the tendency to stay at home rather 
than travel abroad contributed to this rise. 
Funicular tickets were purchased by 131000 
people, a fall of 9%. Many other visitor attractions 
in the area suffered a similar fall.  

 
Cairn Gorm 
in May 2010 
 
 
Away from 
the ski area, 
mountaineers 
had an 
unusual year 

with such a large volume of snow to contend with. 
Trails disappeared completely under snow for the 
first four months of the year, and again in 
November and December. Walkers often fail to 
adapt to these conditions by making use of skis or 
snow-shoes, and there were many occasions 

when climbers reported taking 2 hours to reach 
Coire an t-Sneachda, twice as long as usual.  
 
Snow patches continued to attract volume skiing 
until June, and specialists managed to find snow 
to ski on every month. 
 
Walkers in summer rarely give much cause for 
concern as it is usually possible for them to sort 
out their own problems. The Head Ranger gave 
a lift up the hill one morning to two people who 
had got lost and spent the night walking down 
Strath Nethy and wished to return to their car in 
Coire Cas. 
 
Camping in the car parks continues to be 
monitored10. CML recently reviewed the levels of 
use and may decide to start to manage this 
group of visitors. Usage of the Upper Coire Cas 
Car Park almost doubled to 160 unit nights, and 
the total numbers between Sugarbowl, Coire na 
Ciste and Coire Cas car parks reached 459, the 
highest total in 13 years. The message board 
road signs included the text No Overnight 
Parking on 29th January, but no management 
was put in place to enforce this. Rangers had a 
word with a coach load of Slovak campers who 
left rubbish and human waste beside the car 
park after one night’s stay in September. They 
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were asked not to come back. More welcome were 
five Poles with a portable barbecue at the Summit 
building, on 26th September who kept their promise 
to remove all their rubbish with them. 

 
Exceptional volume of overnight parking in the 
upper Car Park at Coire Cas at New Year. 
Other overnight use of the Estate is monitored as 
noted, but no systematic monitoring is possible. On 
22nd February, 12 snowholes in Ciste Mhearad 
were all found to be clean.  
 
For a short period of summer, mountain bikes are 
often used on hill paths. This is not popular with 
other users, and gives path managers a nervous 
time, but no serious damage was reported, despite 
over 14 riders being present on 15th August. The 
same day, two canopy fliers were active over 
upper Coire Cas. 
 
Helping, advising and providing for visitors 
occupies over 30% of Ranger Service time. 
 
Advice for visitors is very time-consuming and 
needs to be based on a thorough knowledge of 
conditions on the mountain. Limitations on the 
validity of the available information must also be 
understood by those giving out advice. For this 
reason, only Rangers with hill experience give out 
advice on mountain matters. Several other 
members of staff have personal hill experience, 
and some of them may be able to give individual 
advice. 
 
Most advice is given at the Ranger Base. This 
becomes very difficult when in winter use as a 
ticket office, and the Ranger sometimes stands 
outside to provide information. During busy times 
during the ski season, the queue to get in to the 
Ranger Base stretched round the building (photo), 
and climbers were discouraged from coming 
anywhere near the Ranger Base. Improving 
contact with this visitor group is identified as a 
major challenge for 2011. 

 
The importance of the Ranger Base can be 
demonstrated by some of the cases dealt with. 
 
During much of January, climbers were asking 
for advice on the underfoot conditions but 
could not be given much comfort, except to 
advise the use of snowshoes or to try a 
different area of mountain activity. Summer 
time saw more inquiries about scrambling, 
with winter climbers returning in small 
numbers in November and December. 
 
Plans for overnight trips in the mountains were 
discussed face to face, by e-mail and 
telephone with a wide range of people, with 
plans to use Corrour bothy, Garbh Choire 
refuge and the Hutchinson Memorial Hut, all 
on NTS property. Snowholes were still being 
used as late as April, and visitors asked about 
ski tours in May and June. 
 
Birdwatchers became more numerous from 
February to June, though most had 
inadequate equipment for mountain travel until 
the snow melted.  
 
The vast majority of inquiries were about the 
prospects for walking, at all times of year. 
Walks planned ranged from the very common 
Windy Ridge to Ptarmigan and Cairn Gorm, or 
Allt Mor trail, to the more ambitious plans for 
the Cairngorm five 4000-foot tops, Linn of Dee 
and Angel’s ridge (on Sgor an Lochan Uaine). 
 
It is difficult to evaluate all this advice. A well-
equipped family who sought advice about 
walking to Ben Macdui and back were seen 
later at noon, only having reached mid Coire 
Cas. A man with a map reached the point on 
the Ben Macdui path where it peters out in a 
boulder field but was unsure about continuing 
and called across the plateau to the Rangers, 
who were measuring a different path some 
distance away. The advice was to keep going, 
but he would have turned back without it, 
despite the good weather. 
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Following a Highland Council Ward Forum 
meeting in Aviemore, CML initiated a 
consultation about the Visitor Management Plan. 
The Head Ranger was asked to assist with 
analysing the responses, coding them and 
drafting a company response.  
 
There are usually strange requests for 
information, though only a few were recorded in 
2010. An American couple asking about walking 
to Ben Macdui went on to ask about the 
whereabouts of puffins they would like to see. A 
helicopter company rang to ask for permission to 
land an aircraft on a mountain (on NTS property) 
for a client. A film company rang to ask for 
suggestions for a location for a car chase. 
Another enquiry was about leading pack horses 
along long distance trails.  
 
Signs and posters are used to communicate with 
visitors throughout the year. Chalkboard signage 
at trail heads conveys a sense of up-to-date 
urgency about messages connected with 
avalanche risk and snow bridge concern. 
Temporary ski patrol signage erected for the 
purpose of keeping ticket holders out of harm’s 
way was occasionally added to so that it was 
compliant with the Scottish Outdoor Activities 
Code.  
 
Area Closed signs erected to warn of avalanche 
risk on the Home road in lower Coire Cas were 
not Code compliant and the Ranger added 
second signs to explain that there was an 
avalanche concern (photo). However, despite 
the Ranger standing by the signs at the lower 
end of the closed area to speak to climbers 
ascending, it was found that no control was 
being exercised at the top end and snowsports 
participants were ignoring them. 
 

 
 
 
 

The Ranger Service arranged for a sign to 
encourage dog owners to keep their pets 
under control on the hill by using a large cut-
out picture of a spaniel, supplied by the 
National Park Authority. By the time it was 
deployed, on 10th July, the most sensitive 
period had passed, but it was felt important to 
emphasise the message. The sign was taken 
in on 20th October. It was later found to have 
frightened some dogs. 
 
Exhibitions in the Ptarmigan and interpretive 
signs in Coire Cas took up a proportion of 
Ranger time in the summer, working closely 
with interpretive officer Jim Cornfoot. The 
Ranger Service also contributed significantly 
to the films of the ski area available on site 
and on the CML website. When one of the 
desktop computers was renewed, capability of 
handling the large files created was a 
specification for the new machine. 
 
Safety concerns about visitors were handled 
regularly. Five vehicles left unexplained in the 
car parks were reported to Police, but no 
outcome is known of these reports. 
 
Snow bridge collapses in late winter caused 
considerable safety concern, which was met 
by the Ranger Service with signage, physical 
work (digging) and advice. 
 
An American walker lost in hill fog near the 
Summit of Cairn Gorm was referred to the 
Ranger Service by Police. Contact was 
established by mobile phone, and as he was 
apparently at the top of Fiacaill a’Choire 
Chais, he was guided down to the path, which 
he followed down Coire Cas. 
 
Parents of a young man walking through the 
Lairig Ghru were reassured by phone that his 
non-arrival at the prearranged time could be 
because of many reasons, the main one being 
that it was a long way and probably took 
longer than expected. 
 
Moving on to the interpretive walks and events 
organised by CML through the Ranger 
Service9, the year started quietly with four 
walks for Birdwatching and Wildlife Club 
members, many in poor footwear, and two 
regular Windy Ridge and Summit walks. 
 
In June it was announced that the Company 
had applied to and received permission from 
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SNH to run a trial programme of guided walks 
from the Ptarmigan building to the Summit of 
Cairn Gorm. The receipt of permission led to an 
intense period of activity involving many 
departments of the company in preparing for 
these walks, the ticketing and website support, 
recruitment and training of guides (see cover), 
and lastly the demonstration of the walks to the 
Board of the company, colleagues and partners. 
 
The walks were launched on 17th July and were 
very well supported, with over 1100 people 
taking advantage of the opportunity. The 
response from participants was extremely 
positive (unsurprisingly, see cover), and 
encouraged CML to pursue an application to 
amend the VMP to permit the walks in other 
years. In particular the guides were singled out 
for praise.  
 
There were no instances unresolved of visitors 
walking away from the group or failing to adhere 
to the terms and conditions of the walk, namely 
that they were to stay together and on the paths, 
and any interaction with dotterel was not to lead 
to stress or disturbance for the birds.  
 
One visitor became very aggressive as he 
thought he was being humiliated when his small 
boy was found to be inadequately equipped. A 
hat was swiftly produced by the Ranger, the 
visitor was calmed and eventually felt he had 
made a valuable contribution to the walk by 
relating the building of the summit weather 
station, in which he had been involved. His 
humour was considerably improved by the end 
of the walk. 
 
A pre-booked party on the Walk at the Top were 
insistent that one of their number be permitted to 
wear his sandals to walk, as he had walked thus 
in the Himalayas. The standard operating 
procedure was waived to permit this, and he 
undertook the walk in bare feet. The same group 
were also very annoyed that they were not 
allowed to bring a dog up the train with them, 
and they were not allowed to walk down at the 
end. An angry letter to the local paper was 
expected, but did not materialise. The walk 
organiser later wrote to apologise for the 
vexatious nature of his group. 
 
Many additional walkers could have been 
accommodated had the weather been kinder, 
and had the prospective participants been 
equipped appropriately.  

 
This programme of walks dominated the work 
programme of the Ranger Service for the rest 
of the season, leading to shortfalls in other 
areas of work. 
 
The Ranger Service is always pleased to 
assist other groups with walks and talks at 
Cairngorm and on the hill. Two groups of John 
Muir Trust members totalling 15 people were 
taken up on to the plateau to overlook the 
Lairig Ghru on 9th May. 
 
In October ten international delegates from as 
far afield as Greenland and Colombia were 
accompanied in two groups to Ben Macdui 
and back in advance of their Adventure Travel 
Trade Association conference in Aviemore 
(below). 
 

 
 
The Ranger Service discussed and assisted 
visits by a keen local birdwatcher researching 
snow bunting by cannon-netting them in 
March below the lower car park in Coire Cas. 
 
Among a group of visiting walkers expressing 
admiration for the recent footpath works in 
September was the Under Secretary General 
of the United Nations. However, a visit 
planned by a Scottish Government minister in 
mid-November to see the works for himself 
was cancelled due to snow on the path. 
 
Any visitor attraction will experience a whole 
range of activity, from the appreciative to the 
criminal and downright dangerous. A young 
man tried to enter the Ptarmigan building 
against the tide of snowsports participants 
emerging from the train, but was sent out until 
he had removed his crampons. Another 
crampon-wearer entered the Ranger Base, 
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apparently oblivious to the potential danger and 
damage. 
 
Blue stain spreading from below a camper van 
in the lower car park at Coire Cas was found to 
be harmless anti-freeze, not a leak in its toilet. 
An irate driver was reported to Police when he 
tried to run over one of the car park staff, who 
was shaken but unhurt. 
 
Incidents involving unrestrained pet dogs were 
relatively common in May and June, and plastic 
bags of dog dirt were removed by Rangers 
regularly through the summer. 
 
In addition to the large number of casualties 
seen by ski patrol, Rangers dealt with 28 first aid 
incidents15: 18 to snowsports participants, 3 to 
mountaineers, 4 to colleagues and 3 to other 
visitors. 
 
Ranger and ski patrol attended on 28th January 
in Coire an t-Sneachda when there was some 
doubt about whether the helicopter could fly in to 
a casualty, but in a display of expert flying, the 
pilot managed to make a low-altitude approach 
and successfully evacuate the casualty. Nitrous 
oxide (Entonox) provided by the ski patrol 
contributed significantly to pain relief and 
justified access by skidoo. 
 
A walker fell through a cornice near the head 
wall of Coire Cas and was assisted down by 
CML staff using skidoo. 
 
A father and daughter who skied off into Strath 
Nethy in February caused concern to the 
Mountain Rescue Team but managed to walk 
out themselves. 
 
The Cairngorm Mountain Rescue Team was 
called out to assist two people who had so 
enjoyed the Walk at the Top earlier in the week 
that they had returned to do it themselves from 
the car park, but had wandered off down to near 
Loch Avon and become lost in mist. They were 
found in Strath Nethy and evacuated by 11 pm. 
 
Assistance for educational groups is a regular 
feature of work at Cairngorm. 200 Primary 
schoolchildren from Badenoch and Strathspey 
visit four days each to take part in snow sports, 
between February half-term and Easter 
holidays. 
 

Many educational groups11 visit Cairngorm to 
see at first-hand the near-Arctic habitats and 
landforms, the recreational resource and the 
location of land use compromises and 
potential ‘conflict’. Most of these are 
addressed or taken for a walk by the Ranger 
Service. Numbers were down slightly in 2010. 
 
Individual students also made use of the 
Ranger Service to further their studies12. 
A chance meeting of Martin Kirkbride and 
three students on snow deposits in Coire an 
Lochain allowed the Head Ranger to advise 
that some of the survey poles they had 
erected on the snow were positioned above 
part of the loch, and would fall through to the 
water when the snow melted. 
 
Cairngorm Mountain is grateful to University of 
the Highlands and Islands staff member John 
McClatchey for his and his colleagues work in 
transcribing old diaries of the Cairngorm 
Chairlift Company as a means of analysing 
changes in snow accumulation and the length 
of season.  
 
He returned in May (below) to propose and 
carry out an intriguing experiment to limit 
snow melt using conventional and silver-
painted bubble wrap plastic. Within the five 
days nearly a metre of snow melted from the 
unprotected site more than the protected 
areas.  The protected areas appeared like 
upstanding tables under the covers. 

Surveying snow loss near the Ptarmigan tow 
return wheel. 
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5. Keeping in touch 
 

Communication with the Cairngorms National 
Park took place in a variety of forums: Two 
outdoor events meetings at Boat of Garten, a 
meeting to discuss hill tracks in Aviemore, and 
the Cairngorm Massif Managers meeting at 
Cairngorm in September. There was also a 
seminar organised by Glenfeshie Estate to 
present their plans to regenerate the forest there. 
The Scottish Countryside Rangers’ Association 
held their biennial Ranger Rendezvous at 
Glenmore Lodge over three days in November. 
The annual Ranger meeting organised by the 
National Park Authority was postponed in 
November because of heavy snow. 
 
Nic Bullivant remains a member of the Local 
Outdoor Access forum. The Forum met at 
Ballater, Tomintoul and Strathdon.. 
 
Contact with SNH remains routinely through the 
Aviemore office. The main reasons for contact 
are the Section 50/49A agreement, Monitoring 
Scheme, VMP and matters arising from 
designations and scheduled species. 
 
Contact with neighbouring land holdings and 
land interests remained focused on the liaison 
meeting in June, chaired by the Head Ranger.  
 

The continued cooperation of RSPB, Rothiemurchus 
estate and NTS Mar Lodge Estate is appreciated in 
permitting access for monitoring by CML.  
 
The Head Ranger visited upland path works on Ben 
Alligin at a meeting of the Upland Paths Advisory 
Group in October. 
 
Media contacts have been slightly fewer in 2010. 
One Ranger accompanied a BBC film crew in August 
to film at the Shelter Stone. They made good 
progress and came back by 8pm. 
 
A film crew from Hong Kong making a Macallan 
whisky advert joined the Walk at the Top on 9th Oct. 
 
There was a visit by a Scottish Field Reporter in 
November who interviewed a Ranger.  
 
The Head Ranger continues to contribute a column 
of wildlife news to the Strathspey and Badenoch 
Herald newspaper.   
 
Cairngorm Mountain Ranger Service is a Team 
Member of the Scottish Countryside Rangers 
Association. The SCRA Ranger Rendezvous was 
held in Glenmore Lodge in November and the Head 
Ranger attended a meeting of the Ranger 
Development Partnership at Battleby.

 
6. Looking ahead

The Head Ranger has agreed a work plan with the Marketing Manager of CML. 
 
Priorities include: Walk at the top 4 per day May – Oct, Ranger Seervice contribute 6 per week plus one 
all-day walk in the Northern Corries per week. 
Education visits 4 to10/month, 10 individual students. Volunteer, assistance from ten people. 
2 full days with John Muir Trust Junior Rangers 
Visitor advice, approx 90 minutes/day summer. 
Windy Ridge path completed; new works on Miadan and W of Summit by contractors. Path rebuild and 
maintenance on N. Corries and Sneachda paths. 
Patrol plan for regular visits to all parts of the estate, concurrent with many other duties;  
Weather readings daily; Annual walk round, report and action;  
Posts and Summit path ropes out in spring, back in late autumn; Fire beaters set out and brought in, 
action in the event of fire or fire risk; Complete path monitoring on list of paths agreed with SNH; Change 
people counter components monthly, store and share data; Calibrate those people counters requiring 
calibration (all of them).  
Provide training as part of staff induction and re-induction for 30 staff. Progress Summer ML training. 
Make at least one familiarisation visit each to other parts of Cairngorms; Make adequate provision for 
operation of Ranger Service in winter 2011-12; Renew Ranger Base signage; resupply Snow White 
facility.



13 
 

Map 
 
Cairngorm Estate Management Zones 

 
 
From the Cairngorm Estate Management Plan. 
Management Zones are: A Wild Land; B Ski area undeveloped areas; C Ski area developed 
areas; D Ski area buildings and car parks. 
 
Map based on Harvey Maps Cairngorm Map 1:25,000  
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Appendix 1. Volunteers 
Date(s) Person  

days 
Organisation/ Individual Work carried out 

�������� � 75 Ski Club of GB and others Litter clear around ski area 

�������� � 4 Brownies visiting Trees planted 

�������� ��	
 �
���������

12 
3 

John Muir Award  
Junior rangers 

Path maintenance and reseeding  
Assisted bringing in signs and Summit Path ropes 

�
����
����������
2 Jane Austin (7th), Hubert 

Noditza (17th), both (18th) 
attended and were shown around  
Shadowed Head Ranger on walk and talk 

��
���
�
���������

3 Jane Austin Assisted with Walks at the Top and data input from 
feedback sheets 

 

Appendix 2. Training undertaken by Ranger Service 
Date Subject Trainee Location/ provider 
���������� � �����	���	���	�� � �� � ��
�����	���	 �
���������� � !���"�����	 � #$� ��
�%� �
���������� � &�
���'����� � () � ��
������	�*���'+�	 �
����������
��� �	
�
������ ,�����-���	�""�����	�	.�

�� 
�#$
�
()� ��
��(��//�'���

���������� � �0"������'��� � #$� ��
��1���	��� ����	�� �
��
�������� �
-�� ���������������� 2+���"+���"�/�-����0"�� ()� #3��� ����
���������� � ,����)��"+��������	�	. � �� � ��
��1���	�������	�� �
���������� � 4�.�������������"�/�-���� � () � #3������ �
�� 5�������� � (�	.���(�	
�63�0" � ��
�()
�#$ � ���	�����7�
.���*�(# �
�������� � ) �	�.�	.�
�."��	
��+�����-	��" � �� � (��+���0�'+0"����2# �
�������� � ������.���3�'0����	
�'������	�" � �� � ��
��)7 �

 

Appendix 3 Training provided by Ranger Service 
Date Subject By Number of  trainees/location 
���������� � �	
0'���	 � �� � *+���"��//�8�9��� �
���������� � (�3�"�
�&)2�22�/����)7�"��// � �� � �� �
����:����� � �	
0'���	 � �� � #������$�"+��� �
���������� � (�
��������'�� � �� � *+���"��//�8�9��� �
���������� � ��� �����+����� � �� � ��� ��0�
�"�8�9
�����	����� �
���������� � ��� �����+����� � #$� ��� ��0�
�"�8�9
�����	����� �

���������� � ��3�.����	�����	�	.
���"������� ���
��-�� �����+������.0�
�"
�����	�������	�
+��3�����	��	
��+�' �+����/�.�

 
 
Appendix 4 Ranger Service Shortfalls  

Reason Number Dates 
Storms 12 12, 13, 14, 15, 20, 21, 22 Jan, 16, 24, 25, 26 Feb, 28 Nov (many also days off) 
Training 0 There was no time when training gave rise to absence of a whole day or more 
Meeting 0 There was no time when meetings gave rise to absence of a whole day or more 
Sickness Half 1st July 
Holiday/ 
Day off 

35 3, 4, 10, 30, 31 Jan, 3, 4, 13, 14, 18, 19 Feb, 4, 7, 10, 11, 14, 18, 21, 24 Mar, 3, 4, 8, 9, 
13, 14, 21, 22, 23, 24, 30 Apr, 12 Jun, 16, 25, 30, 31 Dec 

Ski Patrol 1 30 May 
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Appendix 5 People counter locations and maintenance  
Location Grid 

reference 
Pod  
changes

Notes 

Northern 
Corries  

NH986056 9 #/��������.�	.�/����"	�-��	�)��
�'���;�����	�"����� 
��	�#0.0"������������ ���
3�	��.��
�/�.�������3��0��"��/����//�'<����-�"�/�0	
����;��0 	
��5'�0	��	.�;���	
��+���''����;���
��	.���/�������	'�<�!+��'�0	����-�"�����3�

���;0�� ��� 	
�+�
���	�-�"�	"���/����
<����-�"�
�����
�-��+���3������.+��'�3����/��..��.���
��	
�-� "�'�	"�
���
�3����'��"������+��"0�/�'�<�
��-�3��
�/0��+���'���;�����	��	
�'���
��+������-�"� "�����0	
��'�0	��	.�����+��������	
<�
!+���/����	���''����;���
����+�3��;��	�'����'��
�;� ��+�"�'�0	�����	�����<  

Fiacaill 
Path 

NH996044 6 =���.�
�/�����+��"	�-��	����:�����	
����3�
�
�.��
� 
����/����:���/��+������
��"������
��������<  

Summit 
Path 

NJ004047 7 *	�-5/����/�������:�����	
����3�
�
�.��
�
����/���� :��
��"�0	����"	�-��	����������
�	
�/�0��/0��+���
��"�����+���	
��/�>'��;��<  

Lochain 
ridge path 

NH977034 5 *	�-5/����/�������������	
����3�
�
�.��
�
����/���� ���
��"�0	����"	�-��	����������
�	
�/�0��/0��+���
��"�����+���	
��/�>'��;��<  

Sneachda 
path 

NH991040 7 *	�-5/����/�������:�����	
����3�
�
�.��
�
����/���� ���
��"�0	����"	�-��	����������
�	
��+����/0��+���
��"�����+���	
��/�>'��;��<  

Windy col NH998035 5 =���.�
�/����"	�-��	�����������	
��������
�"���"/�' �������/������
��"�0	�����������
����
"����	�*�����;��<�>'��;���.�3����/0��+������.��
�
� �"��/�
���
��+�	�/��6�	<  

Windy 
Ridge path 

NJ991060 7 *	�-5/����/�������:����;0����/�0���-�"�	�����'�.	�" �
�0	���������%0���-+�	���.��
�

��"?�
����-�������
0'�

�'��	'�
�	.�-��+���'���;�� ���	��1��'�"�<�#�"�'�	
����"��-�"�
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�� ��-�������
0'�
<�>'��;���
����
-������"�
���""�;�����'�3���;��
�-+�	�
�-	���
�
��	 ���3��;��
�;0������;��'�	���	�
�
�	��+��
������
��	��+��*	��'+
�����+
��	
�����"�0	 	�-	�-+��+����+�"�'�	�;��������3�
�
�	�����<  

Lower 
Coire Cas 
loop 

NH990058 8 #���'�	���

����	�����+��"0�����/�'�0	���"
��+�"�'� 0	����+�"�+�
������
"��/�'���;�����	�
�'��3����-+�'+�+�3����3����
����;���"�-��+�"���	.� �����������	<����0"�/0��
����+�3��;��	�
���
0'�
�;���+�"�'�0	����"�	'�����.�	����	"�������� 	< 

Mt. Garden NH990058 1 Removed 26th October for repairs to pad. 

Appendix 6 Weather statistics, 2010 
 J F M A M J J A S O N D tot 
Abs Max 5.5 6.1 7 14.6 17.5 21.5 20.5 20.4 19.1 16.7 9.2 9  21.5 
Abs Min -8.9 -9 -7.8 -6.5 -3 2.8 4.4 2.3 -0.7 -3.3 -8.2 -9.1  -9.1 
Air Frost day 17 18 12 11 7 0 0 0 2 6 19 23 115 
Snow fall day 16 17 9 6 7 0 0 0 0 3 15 19 92 
Snow lie day 31 28 31 25 4 0 0 0 0 5 24 31 179 
Gale day 0 0 1 0 0 1 0 0 0 1 1 0 4 
Calm day 4 4 6 6 0 10 4 3 6 7 4 9 63 
Rain tot 210.3 222.6 73.9 81.2 73.7 55.5 157.8 145.2 153.3 148.1 265.5 125.1 1712.2 
Rain most 71.5 136.2 20.5 19.4 13.1 16.7 32.9 23.1 21.5 24.7 45.7 28.2  71.5 
Dry 0 3 7 3 2 12 1 2 6 5 3 4 48 
Missing 14 9 8 10 0 1 0 0 0 0 2 4 48 

Difference from means and extremes 2000 - 2010 
 J F M A M J J A S O N D tot 
Abs Max -6.4 -5.6 -9.4 -7.8 -6.4 -2.6 -5.8 -6.2 -4.9 -1.1 -4.2 -4.1 -5.1 
Abs Min 2.5 0.6 3.5 0.8 1.0 3.3 2.7 0.0 0.5 2.6 3.7 0.9 2.9 
Air Frost day -0.5 1.1 -4.5 1.2 3.6 -0.1 0.0 0.0 1.5 1.6 7.5 6.1 17.4 
Snow fall day 4.7 4.9 -2.2 -1.4 3.3 -0.8 0.0 0.0 -0.5 -0.3 7.0 9.1 23.9 
Snow lie day 5.8 5.5 9.8 14.6 2.5 -0.1 0.0 0.0 -0.1 1.5 11.9 14.3 65.9 
Gale day -1.8 -0.9 0.4 -0.2 -0.2 0.8 0.0 -0.3 -0.6 0.3 1.5 -1.0 -2.1 
Calm day 1.0 0.7 1.7 2.9 -4.9 5.0 -1.0 -1.6 1.0 2.1 0.0 4.4 11.4 
Rain tot 27.8 61.7 -132 -42.8 -45.1 -71.3 53.3 -8.6 60.1 -50 91.7 2.7 55.6 
Dry -2.0 0.1 3.6 -1.9 -3.1 5.4 -4.1 -0.4 2.1 1.6 -0.6 -2.4 -1.7 
Missing 10.2 5.5 5.2 7.5 0 0.7 -0.5 0 0 -0.7 0.75 -0.2 28.5 
Temperatures consistently did not reach as high as normal, but night times were not as cold either. Frosts were much more common 
than usual in May, and from September onwards. Snowfall and snow lie were much more common than normal, there were fewer 
gales and more calm days. Rainfall was down in spring and up in July and October. Missing records were much greater than usual. 
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Appendix 7 Path management record – 2010 entries 
Ref. Path no/ 

sect/name 
Purpose Grid  

Ref. 
Dates Days  

work 
Details Contractor 

1 2000, 2011, 
2012, 2021, 
2022, 2023 
N. Corries 
Path from 
Car Park 

Remedial 
drainage, 
landscape 
and 
surfacing 

NH 989 
059 to 
NH 980 
040 

10 
Aug 
– 4 
Oct 

90 incl 
items2, 
3 and 
6 
below 

Surface 150m dug locally 
and retrieved from car 
park spoil heap Braid 
blocked and turfed 32m 
Pitch 1.5m Water Bar 3 
Extend WB 1 Cross drain 
1 Ditch 14m Stone letts 6 

Upland 
Access 

2 4022 Upper 
Coire an t-
Sneachda 

Define line, 
drainage 

NH 992 
034 

Sep 
10 

Incl in 
above 

Surfacing 124m 
3 Water bars turf-lined 
entry and exit ditches 

Upland 
Access 

3 4010, 4011, 
4012 
Sneachda 
path  

Remedial 
drainage, 
landscape, 
surfacing 

NH 986 
056 -NH 
990 043 

10 
Aug 
– 4 
Oct 

Incl in 
above 

Surfacing 47m Braid 
blocked and turfed 98m 
Reprofile drains 23m 
Revet 8m Pitch 1m 

Upland 
Access 

4 6400 7031 
Windy Ridge 
– Aonach 

New build 
with side 
ditches.  

NH 991 
059 

Aug 
8 – 
Oct 
13th 

76 Surfacing and revetment 
390m Turf side drain 
409m Boulder pitch and 
revetment 116m Water 
bars 29, Cross drains 6, 
Anchor bars 37. 

Highland 
Conservation 
Services 

5 6400 Windy 
Ridge 
realigned 

New build 
with side 
ditches. 

NH 991 
059 

Oct 
13 - 
16 
Nov 

 All local material. Machine 
built. Not completed. Will 
be measured in 2011. 

Highland 
Conservation 
Services 

6 2001 
Climbers’ 
Direct 

Surfacing, 
repair 
drains 

NH 989 
059 

Nov 
7 to 
23 

Incl in 
above 

Surfacing 86m derived 
from car park spoil Braid 
blocked 23m 

Upland 
Access 

7 2101 Miadan 
1 

Define & 
narrow 

NH 977 
030 

Sept 
10 

 Surfacing local material 
braid block 

Upland 
Access 

Rangers and others also carried out maintenance work; a sample is listed below 
Path no/sect/name Work Dates Hours work 
Sneachda 4011, 4012 Dug out cross-drains 6 Apr 4 
Hill track at foot of Windy 
Ridge path 

Snowmelt revealed a huge round 
boulder which was shifted by 
machine before it rolled down hill 

27 Apr 1 

Climbers’ Direct 2001, 
Lower Coire Cas loop, 
Ciste ridge 8010 

Measured up broken bridges for 
steelwork. Eventually replaced with 
more timber by maint. squad who 
also repaired the bridge at the Ciste. 

10 May 
 

3 hours then 
10 work days 
construction by 
CML squad 

Lochain path 3011, 3021 Cleared drains and water bars 15 May 3 
Lower Coire Cas loop and 
AMWood trail , also NCP 

Cleared drains and water bars 18 May 6 

Lochain/Lurcher’s Ridge Cleared drains and water bars 22 May 6 
NCP to Lochain burn Cleared drains and water bars 4 Jun 3 
NCP Cleared drains and water bars 5 Jun 3 
Lower Coire Cas Loop Small works and signs 9 Jun 1 
Windy Ridge path Cleared drains and water bars 10 Jun 3 
Summit path Ropes put out 11 Jun 6 
Windy Ridge, weather box Reseeded 11 Jun 1 
Northern Corries Path NCP Removed dog dirt from margin 14 Jun 1 
Marquis Well Minor works 16 Jun 1 
Lochain/Lurcher’s Ridge Cleared drains and water bars 17 Jun 3 
Fiacaill a’Choire Chais path Cleared drains and water bars 17 Jun 2 
Fiacaill a’Choire Chais path Cleared drains and water bars 21 Jun 1 
Northern Corries Path NCP 
Sneachda to Lochain burn 

Maintenance with Junior Rangers 
landscaping beside pitching 

24 Jun 6 plus 12 Junior 
Rangers half day 

Marquis Well  drains, washout (with wheelbarrow) 26 Jun 3 
Maintenance continued at this rate to 19th October but is omitted for lack of space 
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Appendix 8 Bothies cleared by Ranger Service 
Date Location 
Jun 29 Shelter Stone. Left visitors book. 
Nov 11 Shelter Stone 
Occupancy of Shelter Stone, from visitor’s book   
 Overnight Day visit 
 Total Greatest occupancy Total Greatest occupancy 
July �: � 4 �� � 5 
August �: � 4 �� � 6 
September � � 2 �� � 9 
October �� � 9 �� � 3 

Appendix 9 CML Events attendance 2010 
Date  Event Adults 
15/4/10 Two walks for Birdwatching and Wildlife Club members  13 
16/4/10 Two walks for Birdwatching and Wildlife Club members  14 
9/5/10 John Muir Trust (two groups) to Plateau overlook Lairig Ghru 15 
26/5/10 Lake District National Park path managers up Windy Ridge  10 
2/6/10 Windy Ridge and Summit walk 3 
16/6/10 Windy Ridge and Summit walk 8 
30/6/10 Windy Ridge and Summit walk 4 
14/7/10 Demonstration walk at the top for CML board, BBC journalist and partners 14 
15/7/10 Demonstration walk at the top for CML board members 3 
16/7/10 Demonstration walk at the top for CML shop staff 3 
4/9/10 )��/*�������3�"����������	������"0����������!��' �� 	
�*	��'+
���2��+  6 
4/10/10 #
3�	�0��� ! ��3��� ! ��
�� #""�'<� �
���.���"������	�)�'
0���	
�;�'  10 
27/10/10 ���������2��;0"���0;���� ��	
�"+����-��  24 

Walks at the Top attendance: 

Date 
Walks  
offered 

Walks 
happening Walkers Date 

Walks  
offered 

Walks 
happening Walkers 

��5%0�� �� �� �:� ��5*��� �� �� ���
��5%0�� �� �� ��� ��5*��� �� �� ��
��5%0�� �� �� �� ��5*��� �� �� ��
��5%0�� �� �� ��� ��5*��� �� �� ���
��5%0�� �� �� �� ��5*��� �� �� :�
��5%0�� �� �� ��� ��5*��� �� �� ��
��5%0�� �� �� �:� �:5*��� �� �� ��
��5%0�� �� �� �� ��5*��� �� �� ��
�:5%0�� �� �� �� ��5*��� �� �� ��
��5%0�� �� �� :� ��5*��� �� �� ��
��5%0�� �� �� ��� ��5*��� �� �� ��
��5%0�� �� �� �:� ��5*��� �� �� ��
��5%0�� �� �� ��� ��5*��� �� �� ��
��5%0�� �� �� ��� ��5*��� �� �� ��
��5%0�� �� �� ��� ��5*��� �� �� ��
��5#0.� �� �� :� ��5*��� �� �� ��
��5#0.� �� �� �� �:5*��� �� �� ���
��5#0.� �� �� ��� ��5*��� �� �� ���
��5#0.� �� �� ��� ��5*��� �� �� :�
�:5#0.� �� �� ��� ��5*��� �� �� ��
��5#0.� �� �� �� ��5*��� �� �� ��
��5#0.� �� �� �� ��5*��� �� �� ���
��5#0.� �� �� ��� ��5>'�� �� �� ��
��5#0.� �� �� �� ��5>'�� �� �� ��
��5#0.� �� �� �� ��5>'�� �� �� ��
��5#0.� �� �� �� ��5>'�� �� �� ���
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Date 
Walks  
offered 

Walks 
happening Walkers Date 

Walks  
offered 

Walks 
happening Walkers 

��5#0.� �� �� �� �:5>'�� �� �� ��
��5#0.� �� �� �� ��5>'�� �� �� :�
��5#0.� �� �� �� ��5>'�� �� �� ��
�:5#0.� �� �� ��� ��5>'�� �� �� ��
��5#0.� �� �� ��� ��5>'�� �� �� ���
��5#0.� �� �� �� ��5>'�� �� �� ���
��5#0.� �� �� ��� ��5>'�� �� �� ���
��5#0.� �� �� ��� ��5>'�� �� �� ���
��5#0.� �� �� �� ��5>'�� �� �� ���
��5#0.� �� �� �� ��5>'�� �� �� ��
��5#0.� �� �� �� �:5>'�� �� �� ��
��5#0.� �� �� ��� ��5>'�� �� �� ���
��5#0.� �� �� �� ��5>'�� �� �� ��
�:5#0.� �� �� ��� ��5>'�� �� �� ��
��5#0.� �� �� ��� ��5>'�� �� �� ��
��5#0.� �� �� ��� ��5>'�� �� �� ���
��5#0.� �� �� �� ��5>'�� �� �� ��
��5#0.� �� �� �� ��5>'�� �� �� ��
��5#0.� �� �� ��� ��5>'�� �� �� ��
��5#0.� �� �� ��� ��5>'�� �� �� ��
��5*��� �� �� ��� �:5>'�� �� �� ���
��5*��� �� �� ��� ��5>'�� �� �� ���
��5*��� �� �� ��� ��5>'�� �� �� ��
��5*��� �� �� ��� ��5>'�� �� �� ���
�:5*��� �� �� �� ��5>'�� �� �� ��
��5*��� �� �� �� ��5>'�� �� �� ���
��5*��� �� �� �� ��5>'�� �� �� ��
��5*��� �� �� �� ������ 285 194 1179 

Appendix 10 Overnights in car parks 2010 
  Sugarbowl Ciste Cas lower Cas upper Other Total 5-yr mean 2003-8 

Jan � � � � � � �� � � � �: � 7 
Feb � � � � � � � � � � � � 12 
Mar � � � � � � � � � � �� � 15 
Apr � � � � � � � � � � �� � 13 
May �� � � � � � �� � � � �� � 20 
Jun � � �� � � � � � � � �: � 25 
Jul �� � �� � � � �� � � � �� � 49 
Aug �� � :� � � � �� � � � �� � 62 
Sep �: � �� � � � � � � � �� � 17 
Oct �� � � � � � � � � � �� � 11 
Nov � � � � � � �� � � � �� � 7 
Dec � � � � � � �: � � � �� � 15 
  �� � �:� � :� � ��� � � � �:� � 252 

Appendix 11 Education groups supported in 2010 
4��� � Educational Institution *�0
�	�" � *��// � *0;@�'�������� �
�:��� � (�"���"�2�������*'+��� � �: � � � * ��2����� �
����: � 40	
��������.� � � � � � ����	.����!�0��"� �
����: � ��	'+����2������ � �� � � � ����	.�����	
�����	 �
����: � �+����"��	�#'�
��� � �� � � � ����	.�����	
�����	 �
����: � ����+0�;����	
�A	�3��"��� � �� � � � ���.���+��/���
����� �
����: � 40	/�����	����.+�*'+��� � �� � � � �	��� <��� �����	.���"<���	"��3����	�3��0�< �
����� � )0	��'+��2�������*'+��� � �� � � � !�������	��	. �-�� �
����� � $�	.0""�����.+�*'+��� � � � � � ������
�
���	"�
�+�
���"	�-;����/�.+� �
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4��� � Educational Institution *�0
�	�" � *��// � *0;@�'�������� �
����� � =1�����A	�3��"��� � �� � � � ��� �
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Appendix 12 Students supported in 2010 
Date Student Institution Topic 
����� � Glyn Jones A�� � ����	.���"�0"���	0�;��" �
����� � Luke Smith )�	'+�"����)�����A	� � ��������'+�	.���//�'��	.�" ������ �
����� � ��' �(�;;�	" � A	� � *0"���	�;�������0
�� �
����� � �<�A��1 � 7�	'�"����A	�< � ���������+�	.� �
����� � ����	�40	'�	 � � ,������+����"��	 �
����� � %�+	�)'����'+�� � A�� � ���������+�	.� �
�:��� � ����	�4�;"�	 � )�	'+�"����)�����A	� � ������	'�
�	�"��	
��'��3��� �
����� � Keith Duncan � *	�-�;0	��	.�'�		�	�	����	. �
����� � �+��� � =
�	;0�.+�A	��7�-�*'+ � �
����� � Barry Forrester %�+	�)����?"�A	�3 � D0�"���		����� E�"	�-�+���	. �
����� � =������������ � =
�	;0�.+�A	�3��"��� � ����'���/�'���;�	.��	��0�/��	��<�������"� �
�:��� � Matthew Watson A	�3��"�����/�=�#	.��� � ���������+�	.���	
�
�3��"�/�'����	 �
����� � Ashley Dunsmore *�'�	
����"'+��� � *	�-/�����//�'��	.�#3������ �
����: � %�+	�)'����'+�� � A�� � ���������+�	.� �
����: �  2�������*'+��� � ����	.�����	
�����-�� �

����: � %�+	�)'����'+��� A���
,�3��
�����3�"��"����"���0�
�"0�3����	
�'�����
"	�-������1������	�"����2�����.�	���-<�

����� � Philip Wookey A	�3�*�����	. � 2��	��"0�3���8"�0
��/�����0	
��.��
"9 �
����� � John Brannock �����	.+���A	�3��"��� � ����;���	0�;��" �
�����
�
�:��� � (�����
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Appendix 13 Notable groups of visitors in 2010 
Date Group (number) Activity 
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Appendix 14 Ranger Service personnel 2010 
Post Postholder In post First appointed 
Head Ranger Nic Bullivant All year July 1997 
Seasonal Ranger Ruari Macdonald May 4 - Nov 19 July 1997 
Seasonal Ranger Attila Kish May 31 - Dec 12 May 2010 

Appendix 15 First Aid provided by Ranger Service 20 10 
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Appendix 16 Cairngorm Estate Management Plan report  
Items requiring attention in 2011 are indicated with bold  text 

No. Action contained in Cairngorm Estate Management Plan Decision 
1 Scientific study will be accommodated within the constraints 

of sustainable management and other management aims. 
Permission and assistance given for 
plastic sheeting to be spread to reduce 
melting. 

3 CairnGorm Mountain Limited will be supported to continue 
to carry out continual and daily monitoring of weather 
conditions and report internally and as appropriate to 
visitors and the Met Office.  

CML staff received training but this 
function failed when no Ranger was 
present. 

4 CairnGorm Mountain Limited will be supported in 
monitoring snow conditions for skiing in the period 
preceding and during the ski season 

Ski Patrol made daily estimates of snow 
depth at the Ptarmigan and published 
these on the company website 

6 If avalanche danger in the Ski Area begins to compromise 
public safety HIE expects CairnGorm Mountain Limited to 
take action to minimise the risk by advising visitors, marking 
the affected area and, if necessary, using explosive to bring 
avalanches down artificially. 

Ski Patrol initiated avalanche control 
procedures in early March. Explosions 
failed to release large build-up of snow 
on Coronation Wall and above Home 
road. 

10 An annual tour of inspection of the Ski Area will take place 
in May to which SNH and other interested parties will be 
invited. 

The tour of inspection did not take 
place as the winter season was so 
prolonged. 

11 A transect of a sample of ski tows and fences will be 
walked on a monthly basis (to seek birds killed by wires) 

This function was not completed  
due to lack of Ranger Service time 

15 HIE supports the Highland Council in providing a vehicle 
counter on the approach road 

This function failed when the counter 
was destroyed in winter 2009-2010. 

34 Work practices will be designed to avoid damage to the 
estate, or immediate repair if unavoidable. 

Damage was caused by quad bike 
use that was not repaired.  

36 HIE will expect CairnGorm Mountain Limited to restore 
damaged ground conditions in the ski area within one 
calendar year of them being reported. 

No repairs have been considered. 
This will be reviewed in 2011. 

38 Tracks in the Ski Area (Zone C) will be reviewed, 
maintained and repaired in the same way as in 
management action 37 above. HIE expects CairnGorm 
Mountain Limited to minimise vehicle use on these tracks 
and elsewhere. All vehicle use on the estate requires prior 
sanction from CML. Any vehicle access beyond the track 
network will require advance discussion with Cairngorm 
Ranger Service and/or HIE, who will support and advise 
CairnGorm Mountain Limited. 

Some maintenance took place but 
there were several occasions when 
access beyond the track network 
went ahead without discussions. 
Attention required. 

39 Paths and tracks with damaged margins will be managed to 
encourage the recovery of vegetation. If necessary, suitable 
seed, fertilizer and other materials will be applied. In the Ski 
Area margins of the main access track and summit path will 
be roped off and suitable explanatory signage used as 
required to promote recovery. 

Despite maintenance efforts, repairs 
were driven on and damaged by CML 
and contractors vehicles. 

57 The plan will be revised in 2008 and a revision will be 
consulted upon for adoption before the end of 2009. 

A new version of the man agement 
plan was submitted to CML, HIE and 
SNH for comment in 2009. Comments 
from SNH were useful, and will inform 
revision. Revision becoming urgent. 

59 Decisions made concerning the management of Cairngorm 
Estate will be made in accordance with this management 
plan 

The plan less useful as it is out of date. 
It has been consulted in drawing up the 
revised Company Strategic Plan 

61 In the event of any changes in the organisations supporting 
the operation of this plan (such as tenants, Ranger 

The reduced capacity of the Ranger 
Service continues to cause concern, 
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No. Action contained in Cairngorm Estate Management Plan Decision 
Service), HIE will endeavour to make arrangements for the 
continuation of the provisions of the current management 
plan with the new partner organisations or others. 

particularly in respect of th e renewal 
of the Plan. 

63 HIE and CairnGorm Mountain Limited operate a lease 
agreement for the ski area and facilities. 

This is not now correct and should be 
revised. The practical implication is the 
ski area boundary is no longer defined 
by any lease agreement, more by 
operational capability and statutory 
designation. 

66 A route book for walkers will be maintained in the Ranger 
Base, along with a message box on the outside of the 
Ranger Base. Information provided by people using these 
facilities will be provided to police or MRT as required. 

This system could not be maintained 
every day when no Ranger was 
available. Arrangements in winter 2010-
11 have improved this provision, though 
it is still fragile and could easily fail. 

68 A vehicle barrier will be maintained and kept locked at the 
foot of the emergency vehicle access track  

The barrier is not usually locked  

90 Vehicles left in car parks overnight will be recorded and any 
messages left with them noted. Any vehicle so left will be 
notified to police if remaining for a period of time which 
arouses concern for the safety of the owners. 

This system could not be maintained 
every day when no Ranger was 
available. Arrangements in winter 2010-
11 have improved this provision, though 
it is still fragile and could easily fail. 

92 Cairngorm Ranger Service will operate a programme of 
events available to the public free of charge, subject to the 
availability of resources and appropriate conditions. 

The reference to free of charge is no 
longer sustainable. The Walk at the Top 
programme involved guides not under 
the management of Cairngorm Mountain 
Ranger Service. 

108 Planting native trees around the car park at Coire na Ciste 
will progress to reduce the visual impact of the surface of 
the car park on the surrounding area. 

Discussions with neighbours about tree 
planting on the Link Road were initiated. 

110, 
111 

HIE will support CairnGorm Mountain Limited to maintain 
dialogue with snow sports representatives through a 
season ticket holders group. (and Mountain Advisory Panel) 

These policies have been discontinued 

Appendix 18 Snow patch melt dates 2006-2010 
Snow patch 2006 2007 2008 2009 2010 
Coire Laogh Beag 01-Jun 10-Apr 29-May 25-Apr 18-Jun 
Coire Laogh Mor 17-Jun 03-Jun 03-Jul 24-Jun 25-Jul 
Ciste Gully 18-Jun 20-May 11-Jun 28-Jun 17-Jul 
Ptarmigan bowl   01-Jul 22-Jul 03-Jul 06-Sep 
Ciste Mhearad 10-Aug 12-Sep 26-Sep ~26-Aug 04-Oct 
Marquis Well         24-Jun 
Headwall 03-Jul 04-Jul 24-Jul 13-Jul 08-Sep 
Fiacaill a'Choire Chais         11-Aug 
Coire an t-Sneachda   04-Jul 20-Jul   16-Aug 
Coire an Lochain   17-Aug 11-Sep 23-Aug 31-Aug 
Lurcher's Gully 18-Jun 20-Apr 05-Aug 28-May 01-Jul 
Coire Raibert   10-Jun 03-Jul   ~05-Jul 
Coire Domhain   27-Aug 03-Sep 23-Aug ~12-Jul 
Garbh Uisge     Survived 21-Aug ~6-Aug 
Feith Buidhe    20-Aug 27-Aug ~21-Aug ~31-Jul 
Ben Macdui   20-Sep   ~1-Sep 22-Aug 
Braeriach Melted Survived Survived Survived Survived 
Castle hill 02-Jun 10-Apr 28-May 11-May 06-Jun 
All on ski area 18-Jun 04-Jul 24-Jul 13-Jul 08-Sep 
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Appendix 17 Wildlife records 2010 
A full list of all wildlife records for 2010 is available from the Ranger Service. 
 

Invertebrates 
 
New record for site:  
 
Dragonfly, believed to be Azure hawker, in Coire an t-Sneachda on 30th August. 
 
Other important records: 
 
Montane bumblebee bombus monticola in the Ciste car park on 18th August. 

Large White butterfly Lower Windy Ridge, 3rd September 

Orange tip butterfly  Windy Ridge pathwork site 16th August 

Small tortoiseshell butterfly  Summit 24/7/10, Windy Ridge 3/9/10. 
 

Mammals : 
 
Field vole  in Base Station, evicted to the Waste Water Treatment Plant area, 10th February. 

Fox tracks in snow on Sron a’Cha-no noted on 7th November. 

Mole hills appear annually in area around car park. 

Mouse  tracks in snow in upper Coire na Ciste on 7th November 

Mountain hare , usually singly, widespread and roughly one record per month 

Rabbit have survived the longest winter since they were introduced to Cairngorm. The method of 
introduction is not known, and the rabbits have taken up residence in boulder fields around the 
facilities in Lower Coire Cas, as far up as the middle station. 

Rat presence is suspected from tracks at the skip area. 

Red deer , only record was one hind which darted across the road above the Sugarbowl in the 
morning of 26/10/2010. 

Roe deer  buck and doe reported from three consecutive evenings in July, in the Gully area of 
Coire na Ciste. 

Shrew, Common . One found in the shop was removed to the Snow gates on 29th January. 

Stoat  tracks in snow, Mountain Garden, 22nd October. 

Toad at Base Station, crossing the snow grid at the front door. 

 Amphibian 

Common frog  seen crossing snow near Lurcher’s Gully on 11th April. 

 
Birds 

 
New records for site:  
 
Black redstart male regularly seen in Shieling and Ptarmigan area, also in Ciste Car Park in May, 
June. Female on 17th and 18th June, also in the Ptarmigan and White Lady area. 
Magpie , Coire na Ciste car park, seen daily between 12th and 15th March 2010. 
Short-toed lark  Miadan Creag an Leth-choin 22nd May, reliable report by third party. 
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Migratory species recorded (these records include s pecies which move away in winter) 
 
Black Headed Gull  was recorded in the Car Park, up to ten between 3/4/10 and 27/6/10. 

Blackbird  male was seen at the Ptarmigan building on 21/11/10, two in the Mountain Garden on 
23/10/10 and two at the middle station on 1st November 

Common Gull  were seen in the car park on 15th April and 17th May, two birds each time, with 
black-headed gulls. 

Dotterel were seen daily from 3/5/10 (ten days earlier than 2009), until a period of snow in mid 
May and another in mid June complicated the breeding season. Some birds abandoned nests, 
allowing predation of abandoned eggs, but returned to breed on Cairn Gorm and Cairn Lochan in 
numbers close to the average for the last few years. Dotterel were seen on the Walks at the Top 
on six occasions. 

Fieldfare  migrated across Cairngorm in flocks of 20 to 30 birds on 23rd and 27th October.  

Grey Wagtail  One was present at the middle station of Coire Cas on 13 and 14th June. 

Lesser black-backed gull  was present in the car park on 27th and 29th April, no more than two 
birds. 

Meadow pipit  was present from 27/3/10 to 11/10/10. Juveniles were recorded, confirming 
breeding success. A loose flock of over 100 birds was seen at the top of the Goat track on 1st 
September. Flocks of 25 and 20 had been seen the previous day. 

Merlin  Single birds were recorded on 6th August and 30th September in Coire Cas. 

Osprey  Single birds were seen on 28th May and 29th July flying up the hill in Coire Cas. 

Peregrine  was recorded, singly, on 28th July and 14th August around the Summits of Cairn 
Lochan and Cairn Gorm. 

Pied Wagtail  was present from 12/4/10 to 19/7/10  

Pink-footed Geese , A flock of six was seen flying around Cairngorm, trying to find a way through 
to the south below the cloud, on 16th September. 

Raven, four birds were reported on 20/3/10, but most records were of two birds, recorded 
regularly from 13/3/10 to 31/8/10 around the plateau and Coire Cas. This may be learned 
behaviour in response to the ready availability of abandoned clutches of eggs in 2009, possibly 
rewarded by a partial repeat in May 2010. Eight birds flew over Coire Cas on 15/8/10. 

Ring ouzel  was recorded from 3/4/10 to 18/8/10. There were two apparent territories in Coire Cas 
and one in Coire na Ciste. A Juvenile was recorded on 3/7/10 at the entrance to the railway 
tunnel. 

Siskin A bird was found dead on the Marquis Well path on 2nd June. 

Song Thrush Single birds were recorded in the Sugarbowl Area on 2nd and 3rd May. A mixed 
flock of thrushes was on the White Lady on 30th October. 

Stonechat  A single male was seen on the Link Road at 9am on 27th May. 

Swallow . Two or three birds wqere seen hawking around the lower end of Coire an Lochain and 
Coire an t-Sneachda on 27th September. 

Wheatear  was recorded from 13/5/10 (nearly one month later than 2009) to 21/9/10, single birds 
widespread across all areas  

Whimbrel  A single bird was heard calling while flying up Coire an t-Sneachda on 15th July. 

Wood pigeon (probably not resident) Single bird, Sugarbowl area, 4th May. 

Wren. Despite the crash of wrens in the hard winter, a single bird was seen near the Garbh Uisge 
Beag, on the plateau on 28th July. 
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Resident species : 

Black Grouse  Male displaying near the Link Road junction on 21st April, females not seen, 
another male displaying to five females in the middle of the road at the Sugarbowl on 2nd May, 
and the same day three females in the Ciste car park. The next day, all the same birds appeared 
to be present again, short of two females at the display site. By 4th May, the numbers were down 
to one at the Ciste site. Males and females were seen again in the same areas three further times 
in May. Further sightings in the same areas were reported on 18/9/10 and 13 and 20/10/10. 

Capercaillie , a single male was seen at the Sugarbowl on 20/4/10  

Carrion Crow  three birds were present at the car parks in January, one in April, one in May. 
There were none through summer but they reappeared in September, October and December, 
but never more than five birds, and always round the roads and car parks 

Dipper  single birds appearing in summer 28/7/10 and 20/8/10 in the Allt Coire an t-Sneachda. 

Golden eagle  was seen on only one occasion, on the approach to Ben Macdui on 9/5/10. 

Mallard  was recorded once in Allt a’Choire Chais on 14th May but a visit to the Reindeer 
enclosure in 2009 revealed that dozens of mallard can be present at feeding time, and the 
occasional bird wandering up the hill is not unlikely. 

Ptarmigan  was recorded on 76 dates, in all parts of the natural range. Winter numbers peaked at 
40 in lower Coire an t-Sneachda, where they were seen digging in snow and grazing during heavy 
snow cover. The heavy snow brought them low enough to be seen by many bird watchers from 
the car park and Day Lodge. On 2nd April, a ptarmigan was seen and photographed from the 
accounts department window. Chicks started to appear from 19/6/10, from all parts of the natural 
range. Birds disappeared from view again from 18th August to 13th September, apart from two 
found dead under the cables of the Ptarmigan tow. Three other birds were found dead under the 
Coire Cas tow on 7th October.  Small numbers (up to six) were seen foraging, particularly in Coire 
an t-Sneachda through the back end of the year. 

Red grouse  was recorded on 78 days, from all parts of their natural range. Covey sizes reached 
fifty in the Link road area in January and 64 flying from lower Coire an t-Sneachda towards Coire 
na Ciste on 15th February. The cold weather may have encouraged larger gatherings. 
Summertime coveys were smaller, with eight in Coire Laogh Mor on 18th August and again in 
lower Coire an Lochain on 28th September. Late year coveys built up to ten and 13, with thirty 
counted around mid and lower Coire an t-Sneachda on 25th November. Two cable fatalities were 
found on 12th December. 

Snow bunting  was recorded on 47 dates, winter flocks up to 30 in the Car Park area, on 29/1/10, 
and from 26/12/10. Birds were widespread around the rim of the plateau and in Coire an t-
Sneachda until the end of March and in small numbers from 15th May to 13th September.  A 
juvenile, confirming breeding, was recorded at the Summit of Cairn Gorm on 25/7/10, and was 
seen regularly through August. Larger flocks were seen from 11th October onwards, mostly 
around the buildings in lower Coire Cas.  

Photo: Winter male snow bunting. 

 


